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Figure1: Performance and Forecast

4Q68

Revenues 27,404 28,243 28,453 4% 1% 111,507 3% 115,419 4% 121,189 5%
Hospital Revenues 26,347 27,356 27,421 4% 0% 107,555 4% 111,327 4% 116,894 5%
COGS 17,037 17,792 18,448 8% 4% 71,261 5% 73,579 3% 76,955 5%
Gross Profit 10,366 10,451 10,005 -3% -4% 40,246 1% 41,839 4% 44,234 6%
Other Revenues 473 400 601 27% 50% 1,879 9% 1,947 4% 2,049 5%
Selling & admin exp. 5476 5,372 5,935 8% 10% 21,784 5% 22,299 2% 23,415 5%
Profit Sharing 25 27 19 -25% -29% 78 2% 78 1% 84 8%
Other Profit 0 0 0 n/a n/a 0 n/a 0 n/a 0 n/a
EBIT 5,363 5,479 4,671 -13% -15% 20,341 2% 21,487 6% 22,868 6%
Interest exp. 108 79 84 -22% 6% 357 -18% 332 7% 289 -13%
EBT 5,255 5,400 4,587 -13% -15% 19,985 -1% 21,154 6% 22,579 7%
Taxes 841 973 805 -4% -17% 3,694 -3% 4,034 9% 4,306 7%
Profit After Tax 4,440 4,454 3,801 -14% -15% 16,368 -1% 17,198 5% 18,357 7%
Minority Interest 107 135 109 1% -19% 520 -6% 547 5% 583 7%
Net Profit 4,333 4,319 3,693 -15% -15% 15,848 -1% 16,652 5% 17,774 7%
%EBITDA 25.0% 25.2% 22.3% 23.9% 24.3% 24.4%
%GPM 37.8% 37.0% 35.2% 36.1% 36.3% 36.5%
%SG&A 19.6% 18.8% 20.4% 19.2% 19.0% 19.0%
%NPM 15.9% 15.5% 13.1% 14.4% 14.7% 14.9%

Source: Company and GloblexCalculated
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Figure2: 2025 & Jan26 - Inter Patient Revenue Growth by Region (YoY)

2025 International Patients

2025 Top 10 Nationality by Revenue

% Growth
YoY

1 BE= usa +19%
2 [l chira 3%
3 B.d Myanmar +31%
4 @ Japan -3%
5 u Cambodia -42%
6 Sf= UK +14%
7§ aatar +36%
8 [ | Germany +16%
9 I I France +15%

e uat 7%

Total International

SDMS

Banghok Dusit Medical Services

Inter Patient Revenue Growth by Region (YoY)

B 2025
@ Jan 26

Total Inter
Excld. Cambodia

Middle East Total Inter

Europe

Remark: Preliminary data

* |nJan 26, revenue growth from Myanmar, USA and
Europe remained strong, while Cambodia experienced a
revenue decline of more than 70% YoY.

If excluding Cambodia revenue,
international patient revenue
+11% YoY in 2025

6
Source: Company, Analyst Meeting 4Q68
Figure3: 2025 & Jan26 - Trend of Hospital Revenue Growth by Location and by Payor
2025 Revenue Breakdown %DMS
Trend of Hospital Revenue Growth by Location and by Payor
2025 Revenue By Location Hospital Revenue Growth (YoY) W 2025
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) - : Certificate of Recognition
Bangkok Dusit Medical Services

Public Company Limited
Health Care Providers & Services

BANGKOK DUSIT MEDICAL SERVICES PUBLIC COMPANY LIMITED

has successfully met the selection criteria required for inclusion in the SET ESG Ratings 2025

"\IS Certificate is presented to the company to honor its continuous and
ility, thereby ing the envil

and society.

ot =

President
The Stock Exchange of Thailand

in corporate

b d,(/)ﬁ;/

Chairman of Thailand Sustainable Investment Committee
The Stock Exchange of Thailand

Corporate Sustainability
Assessment (CSA) 2025 Score

86/100 | Sormtas, o

Fortenms of use, visit wwiw.spg lobal.com’ yearbook

SDMS

Bangkok Dusit Medical Sorvices

Governance
Advancing innovation and ao\ ernance through
integrated ri: g

9 W & ;

v lels =S 7]

Sustainability Development in 4Q25 : Sustainable Care for All

Social

Advancing equitable access to health and
enhancing well-being for all stakeholders

< Environment

Integrating eco-efficient practices into healthcare
operations for a sustainable environment

* Excellence in Patient Experience
Achieved a consistently high
patient satisfaction score of
94.2%,surpassing 89% of
international healthcare

BDMS Green Healthcare
In 2025, a total of 38 initiatives across 19 sites delivered

= Riskand Crisis Management:
] For 2026, BDMS completed a comprehensive risk

identification and assessment across key areas. This
strengthens organizational readiness and enables
proactive, adaptive responses to evolving challenges.

o Energy savings: 3,818.67 MWh
© Waste recycled: 243 tons
o Water recycled: 1.32 million cubic meters

benchmarks, reflecting strong LT 3 {
and consistent service quality. ‘- M i

= Caring for Employees’ Holistic Well-being
Promoted an equitable, inclusive across a diverse and
multicultural workforce fostering unity, respect, and a
harmonious work environment.

o Carbon reduction: 3,225.59 tCO,e
These results BDMS’s strong.
to operational effici and
practices.

Climate Mitigation - Renewable Energy

As of 2025, BDMS continued advancing its climate

strategy trough the expanslon of renewable energy
o Solari ited at 45

*  Sustainable Health & Community Impact

* Research, Development, and Intellectual Property

BDMS delivered 66 new R&D projects, bringing the
cumulatlve total to 213 projects. Outcome included 195

property (IP) regi: ions filed with the
Department of Intellectual Property and other relevant
authorities - comprising 23 copyrights, 18 patents, and 154
trademarks.

Supply Chain

Through BDMS network and the Vejdusit F
BDMS delivered healthcare services to support

physical and mental health benefiting over 110,000
people and contributing THB 40.6 million in community

o Renewable energy consumption: 24,305.62 MWh.
o Share of total energy consumption: 6.2%
o Growth vs 2024: +55.4%

Through its Local Supplier Initiative, BDMS enhances
supply chain resilience by increasing engagement with
domestic suppliers. This approach reduces reliance on

support. imports, strengthens business continuity, streamlines
operations, lowers transportation costs, and decreases
% e s emies
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BANGKOK DUSIT MEDICAL SERVICES PLC. (BDMS)

Globlex
Securities Co., Ltd.

(Mb)  Yearly Performance
140,000
Cash 7,795 7,373 6,342 5,168 4,927 120,000
Receivables 11,558 12,246 11,986 12,406 13,026
Inventories 2,420 2,603 3,422 3,534 3,696 | 100,000
other current assets 1,773 1,437 1,359 1,375 1,498 80,000
Currentassets 23,545 23,659 23,109 22,483 23,147 60,000
Non-current assets 120,247 127,855 134,853 137,298 140656, 4,49
Total assets 143792 151514 157,961 159,781 163,803
Current liabilities 18433 22014 23629 24274  23.120| 22000
Long-term liabilities 26,268 25574 24324 24446 24,644 0
Total liabilities 44701 475588 47,952 48720 47,764 66A  67A  68A  69E  7OE
Paid-up, prem share & others 46,917 47,448 49836 50,128 50,662 B Sales W Profit After Tax = EBITDA
Retained earnings 52,175 56,479 60,173 60,933 65,376 T
Equity 99091 103927 110009 111061 116039 (Mb)  Assets, Liabilities &
180,000 Equity
Sales 100,853 107,867 111,507 115419 121,189|160,000
Costof sales 63,412 68,071 71,261 73579  76,955|140,000
Gross profit 37,440 39,796 40,246 41,839 44,234{120,000
Other Revenues 1,475 1,720 1,879 1,947 2,049 (100,000
Selling & admin exp. 19,806 20,828 21,784 22,299  23,415| 80,000
Profit Sharing 89 76 78 78 84| 60,000
Other Profit (Loss) 0 0 0 0 0| 40,000
EBIT 19,199 20,765 20,419 21,565  22,952| 20,000
Interest exp. 547 433 357 332 289 0
EBT 18,652 20,331 20,063 21,233 22,663 66A  67A  68A  69E  T7OE
Taxes 3,772 3,792 3,694 4,034 4,306 M Total assets M Total liabilities Equity
Profit After Tax 14,880 16,539 16,368 17,198 18,357
Minority Interest 523 552 520 547 583 Gross & Net Profit Margin
Net Profit 14358 15987 15848 16652 17,774 ..
EBITDA 25047 26896 27267 28,636  30194| ., OH————o0—0
EPS (Bt) 0.90 1.01 1.00 1.05 1.12| 500 | 371% 36.9% 36.1% 36.3% 36.5%
25%
EBIT(1-1) 15316 16,892 16,659 17,468 18,591 50,
Dep. & Amortization 5,848 6,132 6,848 7,071 7,242| 1co,
Change in net working capital -557 340 -1,150 -287 -426 10% | 14.5% 151% 14.4% 14.7% 14.9%
Capital expenditure -8,307 -11,732 -11,360  -9,233 -9,695| o
Firm free cashflow 12,301 11,632 10,998 15018 15712 gy
66A  67A  68A  69E 7O
Gross profit margin 37.1% 36.9% 36.1% 36.3% 36.5% | emty==Gross profit margin Net profit margin
Net profit margin 14.5% 15.1% 14.4% 14.7% 14.9%
Currentratio (x) 13 11 1.0 0.9 1.0 ROA & ROE
Times interest earned (X) 35 48 57 65 79 |18% 1 159 10% oo 16y 16%
Debt to Equity (X) 05 0.5 0.4 0.4 0.4 |16% -
ROA 10% 11% 11% 11% 119 | 14% 1
ROE 15% 16% 15% 16% 16% 1(2);
g% | 10% 1% 11y 11% 1%
Sales growth 10% 7% 3% 4% 5%| g% -
Expense growth 10% 6% 4% 3% 5%| 4% -
EBIT growth 12% 8% -2% 6% 6%| 2% -
Net Profit 12% 11% -1% 5% 7%/ 0% - - - - -
EBITDA 9% 7% 1% 5% 5% 66A  67A  68A  63E  7OE
EPS 14% 11% 1% 5% 7% ROA  =£—=ROE
Source: Financial Statement and Globlex Securities estimated
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